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DEAR COACHES,



GRATEFUL IS THE WORD THAT COMES TO MIND AS WE CLOSE OUT THE 2021-2022 CHEER SEASON
AND ARE PREPARING FOR OUR 2022-2023 CHEER SEASON. I AM GRATEFUL FOR GHSA BEING

COMMITTED TO OUR ATHLETES AND ALLOWING US TO HAVE ATHLETICS WHILE MAINTAINING A SAFE
ENVIRONMENT. I AM GRATEFUL FOR SUPPORTIVE SCHOOL SYSTEMS THAT ALLOWED ATHLETICS TO

CONTINUE AS WELL. I AM GRATEFUL FOR MY GCCA COACHING FAMILY THAT ALWAYS PROVIDED
ENCOURAGEMENT AND SUPPORT WHEN I NEEDED IT. I AM GRATEFUL FOR MY ATHLETES WHO

ENDURED THE LONGEST SEASON OF THEIR CHEER CAREERS.  IN A WORLD WHERE THERE SEEMS TO BE
NO “NORMAL” ANYMORE, WE WERE ABLE TO PROVIDE AT LEAST A SMALL AMOUNT OF NORMALCY AS

WE COACHED OUR ATHLETES ON THE SIDELINES AND THE COMPETITION FLOOR. 



COACHING IN THE MIDDLE OF A PANDEMIC HAS CHALLENGED US IN WAYS THAT WE COULD’VE NEVER
IMAGINED. THIS CHEER SEASON TAUGHT OUR ATHLETES AND US AS COACHES RESILIENCY. OUR

ATHLETES HAD TO LEARN TO BE FLEXIBLE AND ADAPT QUICKLY TO CHANGES. EACH WEEK BROUGHT
NEW CHALLENGES THAT HAD TO BE OVERCOME AND OUR ATHLETES STEPPED UP AND FINISHED

STRONG. IT MADE ME REALIZE THAT WE CANNOT TAKE OUR TIME WITH OUR ATHLETES FOR GRANTED.
IT MADE ME APPRECIATE THE TIME I WAS GIVEN WITH THEM. AS COACHES, ALWAYS KNOW HOW
IMPORTANT YOU ARE TO YOUR ATHLETES. EVERY DAY WILL NOT BE EASY AND CHALLENGES WILL

COME, BUT THEY WILL ALWAYS REMEMBER THE IMPACT YOU MADE ON THEIR LIVES AND THAT YOU
WERE ALWAYS THERE TO ENCOURAGE AND CHEER THEM ON TO THE FINISH OF EVERY SEASON. 



OUR GCCA SPRING CONFERENCE WAS JUST WHAT I NEEDED TO GET MY CHEER SPIRIT REFILLED AND

READY TO PREPARE FOR THE UPCOMING SEASON. WE HAD SUCH AMAZING SPEAKERS THAT GAVE US
SO MANY NEW IDEAS TO BRING TO OUR OWN TEAMS. IT WAS AWESOME TO SEE AND FELLOWSHIP

WITH MY COACHING FRIENDS FROM ACROSS THE STATE ALL WHILE REFUELING MY PASSION FOR THIS
SPORT AND MY ATHLETES. MY WISH IS FOR GCCA TO HELP YOU TO CONTINUE TO FUEL YOUR

PASSION FOR COACHING AND BE YOUR BEST FOR YOUR ATHLETES. WE ALL NEED SUPPORT AND
ENCOURAGEMENT AND TO KNOW WE ARE DOING OUR BEST. OUR GOAL IS TO PROVIDE YOU WITH THE

SUPPORT AND RESOURCES YOU NEED TO BE THE BEST COACH YOU CAN BE FOR YOUR ATHLETES. 



I AM EXCITED AS WE MOVE INTO THIS NEW SEASON. WE NEED TO ENCOURAGE AND LIFT EACH OTHER.
WE NEED TO EXTEND GRACE, PATIENCE, AND LOVE TO EACH OTHER, OUR ATHLETES, AND OURSELVES.

I WISH EACH OF YOU THE BEST AS YOU FINISH OUT YOUR SCHOOL YEAR WITH TRYOUTS, FITTINGS,
AND PREPARATIONS FOR SUMMER CAMPS. I HOPE THAT YOU HAVE A RESTFUL AND REJUVENATING

SUMMER AS WE PREPARE FOR THE 2022-2023 SEASON. 
                                                                 

                                  CHEERS, 

         Cyndi Blair
                                                                     PRESIDENT GCCA
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PHILOSOPHY:
CHEERING FOR THE
HOPE OF IT ALL

ALLY BLYTHE, LAKE OCONEE ACADEMY
1A-4A

5A-7A
WHITNEY LEE, BUFORD HIGH SCHOOL

RUNNER-UP: CAROLINE CRANFORD, DAWSON COUNTY

RUNNER-UP: ALLIE RAE WARD, LOWNDES

VIDEO:

INFO



2022 Game Day State Champions

A-2A 
VIDALIA

3A-4A 
MARY 

PERSONS

7A
NORTH

GWINNETT

5A-6A
LEE 

COUNTY

7A: MILL CREEK 5A-6A: STARR'S MILL

3A-4A: WEST LAURENSA-2A: STILLWELL SCHOOL
OF THE ARTS

2022 Dance State Champions

DANCE
MILL CREEK



Team AccountabilityTeam Accountability

I  do  not  know about  you  guys ,  but  in  the  past  few years ,  I  have  had  to  extend
grace  to  a  lo t  o f  my  g i r l s .  Wi th  everyth ing  go ing  on ,  I  fe l t  as  i f  I  had  to  be

understand ing  o f  cer ta in  s i tuat ions  as  they  came.  I  was  get t ing  excuse  a f ter
excuse  and  repeat ing  myse l f  over  and  over .  I t  was  exhaust ing .  I  to ld  my g i r l s  that
I  spent  more  t ime-so lv ing  prob lems than  actua l l y  coach ing  because  each  day  was

someth ing  new.   I  dec ided  to  do  someth ing  that  I  sa id  I  wou ld  never  do-  a  DEMERIT
system.  Why  choose  th is?  I  want  to  keep  cons is tency  throughout  my program.  As  a
coach ,  I  fe l t  l i ke  that  was  one  th ing  I  cou ld  work  on-  fa i rness  across  the  board .  I

do  not  want  to  say  i t  i s  okay  for  my Vars i ty  Basketba l l  cheer leader  to  miss
someth ing ,  versus  not  a l lowing  a  Jun ior  Vars i ty  Cheer leader  to  miss .  I  d id  not
want  to  bench  a  g i r l  for  be ing  la te  one  day ,  and  the  just  le t  the  other  g i r l  do

cond i t ion ing  for  be ing  la te .  I t  was  important  for  me to  set  the  tone  o f  expectat ion .   
When creat ing  th is  demer i t  system,  I  wanted  to  emphas i ze  that  we  were  not  do ing

th is  for  pun ishment ,  but  more  so  for  the  fact  that  we  have  a  respons ib i l i ty  to
these  young  adu l ts  to  not  on ly  bu i ld  the i r  sk i l l s  but  a lso  bu i ld  the i r  ab i l i ty  to  take
on  more  respons ib i l i ty  post-h igh  schoo l  l i fe .  When I  presented  th is  to  my parents ,

I  thought  I  wou ld  get  back lash  but  y ’a l l -  I  d id  NOT .  They  are  see ing  the  same
issues  day  in  and  day  out ,  and  they  even  came and  thanked  me(  SAY WHAAAT?

LOL) .  I  s tar ted  th is  by  hav ing  them s ign  a  contract ,  and  then  I  gave  them a  pocket-
he ld  demer i t  form so  that  they  a lways  have  i t  handy .   You  would  be  amazed  at  how

they  are  ho ld ing  each  other  accountab le .  I  am exc i ted  to  see  how i t  works  th is
year  and  see  i f  there  i s  a  d i f ference .  I f  you  are  in terested ,  just  emai l  me at
coachgratzer@gmai l . com,  and  I  wou ld  love  to  share !  L ikewise ,  i f  you  have  a

demer i t  system-  le t  me know the  good ,  the  bad ,  and  the  ug ly !

Coach Anette Gratzer, Allatoona High School

Example of Demerit 
Consequences



CHECK OUT OUR UPDATED WEBSITE FOR HELPFUL
INFOrMATION & the latest NEWS!

www.georgiacheer.com

save the date
March 10-11, 2023

2023 Spring Conference
UGA - Athens, GA

Center for Continuing Education



The f irst  thing:   “Everyth ing  i s  so  d i f ferent .  We ’ve  had  to  ad just .   K ids  are  not  the  same .   I t ’ s  a  new wor ld . ”

I f  I  had  a  n icke l  for  every  t ime I  have  e i ther  heard  those  words  or  sa id  those  words  myse l f  in  the  last  two  years ,  I
wou ld  be  je t t ing  o f f  in  the  heat  o f  Ju ly  to  the  Swiss  A lps  for  a  p leasant ly  coo l  vacat ion .  I  cou ld  probab ly  a f ford  to
take  the  Crazy  E ight ’ s  w i th  me too !   Un less  you  were  h idden  under  a  rock  somewhere  in  a  desert ,  you  can  test i fy
to  the  harsh  t ruth  o f  those  s tatements .  Who cou ld  poss ib ly  have  foreseen  how the  wor ld  has  changed  and  how i t
cont inues  to  change  because  o f  wor ldwide  c i rcumstances?  We just  d id  not  see  i t  coming .  

So ,  what ’ s  my  po int  here? The  b ig  revea l :   Even  as  a  br ight  spot l ight  i s  focused  on  the  baz i l l i on  ad justments  that
the  educat iona l  landscape  has  endured  in  the  last  two  years ,  i t ’ s  my  suggest ion  that  one  th ing  has  not  changed :
ch i ldren  -  s tudents-ath letes  -  a l l  need  the  s t ructure  and  d isc ip l ine  you  as  an  ind iv idua l  coach  prov ides  in  the
expectat ions  and  demands  you  set  for  your  team.   In  the  face  o f  so  many  changes ,  when  we as  adu l ts  know that
none  o f  us  are  return ing  to  the  “o ld ,  fami l iar  wor ld”  we  once  knew,  p lease  rea l i ze  that  you  are  prov id ing  a  secure
p lace  for  your  ath letes  that  they  need  and  that  they  can  count  on .  S imply  put ,  there  i s  secur i ty  and  comfort  in
knowing  that  they  can  depend  on  the  s t ructure  you  prov ide  for  them,  both  in  pract ice  and  in  per formance .   There
are  so  many  peop le  these  days  that  te l l  educators  and  coaches  to  l ighten  up ,  make  th ings  eas ier ,  ch i l l  out  and  be
less  demanding .  No ,  no ,  no .   I  to ta l l y  d isagree .  There  are  a l l  sor ts  o f  good  th ings  that  come wi th  be ing  k ind ;  I ’m
not  suggest ing  that  k indness  takes  a  backseat .   I ’m say ing  that  now is  not  the  t ime to  lower  your  expectat ions  or
change  the  demanding  s t ructure  you  have  prov ided  for  your  ath letes  in  the  past .  I t ’ s  been  c lear  for  years  that
ath let ics  may  be  the  last  ho ldout  that  ex is ts  for  good  o ld- fash ioned  d isc ip l ine .  Now i t  i s  t ime to  recogn ize  that
ath let ics  a lso  funct ions  as  an  env i ronment  that  i s  fami l iar  and  secure  for  k ids  in  need .   Ado lescent  menta l  hea l th
issues  are  a  greater  concern  today  than  ever  before ;  you  as  coaches  are  he lp ing  your  ath letes  to  nav igate  the
s l ippery  s lope  o f  monumenta l  change  and  uncerta inty .   Be ing  at  the  gym every  day  at  pract ice ,  prov id ing  the
d isc ip l ine ,   expectat ions ,  and  s t ructure  that  i s  necessary  for  a l l  a th let ic  teams ,  and  be ing  a  fami l iar  vo ice  they
know they  can  depend  upon  -  that ’ s  what  YOU are  do ing !    P lease  know that  you  are  supported  in  your  miss ion
and  you  are  apprec iated  for  the  enormous  benef i t  you  ind iv idua l ly  prov ide  for  your  ath letes .   I  th ink  there  i s  no
greater  task  in  th is  chang ing  soc iety  we  l i ve  in  today  than  prov id ing  emot iona l  secur i ty  and  support  for  ch i ldren ,
ado lescents ,  and  young  adu l ts .   S tay  the  course !   Keep  i t  up !   Know that  you  matter  and  that  you  make  a
d i f ference !   

The second thing:   One  o f  the  best  th ings  that  came out  o f  my  t ime as  a  cheer  coach  i s  that  I  met  some great
fo lks  and  made  last ing  f r iendsh ips  that  g ive  me joy  every  day !   Those  f r iends  have  prov ided  for  me in  ways  that  I
had  no  idea  I  needed ;  through  the  years  they ’ve  g iven  me encouragement ,  perspect ive ,  energy ,  exc i tement ,
ant ic ipat ion ,  and  a f fect ion  -  the  l i s t  just  goes  on  and  on .  The  best  way  I  can  express  the i r  impact  on  my l i fe  i s  to
say  they  make  my heart  s ing  and  prov ide  an  important  layer  o f  love  and  acceptance  for  me .   I f  there  i s  one  b i t  o f
adv ice  I  wou ld  g ive  to  a l l  the  readers  o f  th is  co lumn i t  wou ld  be  to  f ind  your  own posse ,  your  crew,  your  gang  -
and  create  wi th  them the  opportun i ty  to  fe l lowsh ip  and  ta lk  and  share  and  be long .   My  crew came together
because  we a l l  connected  as  cheer  coaches ,  but  I  know of  peop le  who  a l l  went  to  h igh  schoo l  together ,  o r  who
taught  together  at  one  po int ,  even  a  bunch  that  were  a  part  o f  a  now-defunct  communi ty  theater  group .  My  po int
i s  that  those  peop le  shared  some sor t  o f  common act iv i ty ,  o r  common goa l  a t  one  po int ,  and  meaningfu l
f r iendsh ips  deve loped  as  a  s idebar .  They  make  i t  a  po int  to  meet  up  together ,  to  t rave l  to  fun  p laces ,  to
occas iona l ly  s i t  qu iet ly  and  ta lk ,  to  communicate  through  Marco  Po lo ,  to  share  meals  and  fami ly  s tor ies ,  to  send
h i lar ious  memes  in  group  messages ,  to  create  laughter  and  s i l l iness ,  and ,  oh  yeah ,  to  shop !  Because  I  know the
va lue  o f  those  f r iends  to  me persona l ly ,  I  w ish  that  for  a l l  o f  you !  There  i s  such  a  b less ing  in  hav ing  f r iends  l ike
that ,  I  can ’ t  even  beg in  to  descr ibe  the  good  they  add  to  my l i fe .  Your  posse  i s  out  there  wai t ing  for  you  to  take
the  in i t ia t i ve  to  jo in  them together .  I  p romise  that  crew wi l l  add  immeasurab ly  to  the  r ichness  o f  your  l i fe !  

Two Things...

Sue Youngblood
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Sportsmanship, Sportsmanship,
Sportsmanship!

Penny Pitts Mitchell
Associate Director

Cheer & Dance/Title IX/Gymnastics/SAAC



IMPORTANT DATES
June 1: Deadline to apply for sanctioned events and

submit the online contract
August 1: Date for the first day of practice

August 5: Deadline to register for regular-season
competitions

August 10: Cancellation of competitions due to low
numbers

August 20: Confirmation of tournaments
October 1: Deadline to submit rosters online at

app.ghsa.net
November 5: Region/Sectionals

November 11: 2A, 3A, 4A, 6A State Cheerleading
November 12: 1A, 5A, 7A, COED State Cheerleading
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